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OUR MISSION:
Alta Mira supports individuals with intellectual/developmental risks,
delays or disabili es and their families to op mize quality of life.

Letter from the Executive Director
As we move into Fiscal Year 2018, Alta Mira Specialized Family Services, Inc. is experiencing quite a bit of movement,
both in increasing services and administra ve changes. In 2017, we were blessed to be able to support a total of 1,239
individuals with an intellectual/developmental disability, risk or delay. Without the hard work and dedica on of our
staﬀ members, this would not have been possible.
I wish to thank Jim Copeland, our former Execu ve Director, for his legacy of service at Alta Mira and his commitment
to providing quality care for the individuals and families that we support. His vision for the services that we provide
will live on in our agency for many years to come. As I navigate my new role at Alta Mira, I know that I will con nue to
look to his leadership as an inspira on.
As the new Execu ve Director, I am overjoyed to see that even with the changes and transi ons that this year has
held, from the expansion of services into new coun es, the crea on of new services for our par cipants, the changes
in leadership and staﬃng of our Early Interven on program and the appointment of a new Execu ve Director, our staﬀ
have con nued their work without missing a beat, as is evident in our sta s cs. I know that I am blessed to be able to
say that I work at Alta Mira, but to be able to say that I “lead” such a fantas c group of people is some mes a bit
overwhelming.
In a program where we feel budgetary cuts deeply and are under funded for the work that is done, it amazes me how
our staﬀ and caregivers are so relessly dedicated to their work. It is an inspira on every day to see the smiles on the
faces of those that we serve as well as those providing the direct care. It speaks volumes and is absolutely one the
most important measures of success for me!
This new year holds many uncertain es for our programs and the many services that we provide. With the
introduc on of the new healthcare bill, we are cau ously op mis c that the funding for our waiver programs and
Medicaid itself will not be eﬀected by the block grants that are being proposed. We are also hopeful that the
Department of Health will diligently review the recent Early Interven on rate study and help us to support the
necessary increases that the program requires. We are conﬁdent that the recer ﬁca on issues with the Income
Support Division will be addressed, to ensure that par cipants are able to maintain their Medicaid status and con nue
receiving services. Lastly, we are op mis c that there will be more money allo ed to the DD Waiver program, as well
as the alloca on list, and that we will see an increase in par cipants that are eligible to receive services in New Mexico
and that those services will be fully funded.
With all of these hopes in mind for our programs, my dream for this next year at Alta Mira is to con nue on with the
legacy that has been well established over the past 32 years. To follow in the footsteps of the directors before me and
move Alta Mira into a new year with more growth, both programma cally and administra vely. I envision a year
where we are able to reach out and be a posi ve force in the lives of the many
people that we serve, to con nue to be an eﬀec ve community partner and to
help make changes that be er our programs, communi es and families. I will
strive to ensure that Alta Mira maintains its reputa on as a resource for any
individual with an intellectual/developmental disability, risk or delay and their
family to op mize their quality of life. It is a pleasure to work for such an
amazing agency and with such dedicated staﬀ and caregivers. This next year, I
see us doing more of the same, but be er!
Remember - Un l No Family Needs Us, We Need You!
Angelique Tafoya, Execu ve Director
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Alta Mira served 1,239 individuals and their families this year in Bernalillo,
Santa Fe and Torrance coun es. We have now expanded our Family Living
services to Sandoval and Valencia coun es.

Early Intervention Services

Early Interven on (EI) is a service provided to families
whose child is experiencing a delay in their development or
has been diagnosed with a disability, or who may be
experiencing condi ons which could cause a signiﬁcant delay
in their development. Children from birth to age three are
eligible for Early Interven on services. EI services include
Evalua ons, Service Coordina on, Developmental
Instruc on, Family Counseling, Nursing, Occupa onal Therapy, Physical Therapy, Social Work
Services and Speech and Language Pathology services.


The NM Family Infant Toddler program Annual Performance Report to the Public determined
that our EI program had a 95% ra ng in mee ng the 42 Day Timeline, and a 98% ra ng on Timely
Delivery of services.



The EI program was one of six programs chosen to par cipate in the FIT FOCUS (TQRIS)



EI served 745 children and their families throughout the year.



Over 22,000 hours of services were provided.




The program supports a staﬀ of 8 Developmental
Specialists, 4 Occupa onal Therapists, 1 Physical
Therapist, 3 Speech and Language Pathologists,
1 Social Worker, 10 Family Service Coordinators , 1
Direct Service Provider (DSP) Manager, 1 Family
Service Coordina on Manager, 1 Evalua on
Specialist and a Program Director.
EI began implemen ng electronic logs, reinforcing
Alta Mira’s commitment as a green agency.

Alta Mira’s EI program is part of the B4-3 Collabora ve. B4-3 is a network of four Early
Interven on programs working together to provide eligible families with infants &
toddlers, birth to age three, the highest quality services available throughout Bernalillo,
Torrance, Valencia, and Sandoval coun es.

Family Support Services

Family Support Services consists of two programs, the Respite
program and the Family Living program.
The Respite Program is an array of services provided through
funding from the NM State General Funds, the NM
Developmental Disabili es Waiver, the Mi Via Waiver and both
the Air Force and Navy EFMP programs.


This year this program served 275 par cipants, oﬀering
respite to individuals and their families when and where they
need it.



Our Respite Home, a beau ful house in the NE heights, provides a home environment for adults
to stay over night or for a weekend, spending me away from their families and with peers and
friends.



Customized In-Home Supports is a service designed to instruct and enhance living skills,
community skills and to address health and safety as needed.
The Family Living Services Program provides an opportunity for
an adult to remain living in the family home or the home of a
surrogate family, and con nue to receive needed supports. The
individual, along with the family provider, form a partnership to
determine goals and appropriate strategies to reach those
goals. Referrals for Family Living o en come directly from the
Respite program, as par cipants receive waiver funding.

Our Respite program staﬀ consists of 3 Service Coordinators, 5 Respite
Home staﬀ, 1 Program Manager and 174 contracted providers. The Family
Living program has 6 Service Coordinators ,3 Nurses, 1 Program Manager,
160 Family Living and 123 Subs tute Care contracted providers.

Early Learning Center

Alta Mira Early Learning Center located in Estancia, NM is an early childhood program providing a
quality and developmentally appropriate learning environment for young children. We provide an
educa onal curriculum in a safe and nurturing environment that promotes inclusion for all
children. We are commi ed to ensuring that each individual child’s physical, social, emo onal,
intellectual and developmental needs are met.

Alta Mira Early Learning Center serves the families of Torrance County. We
are located at 301 5th Street, Estancia New Mexico. For informa on,
contact Lydia Sandoval, Director at 505-384-0894.

Human Resources and Training

Our Human Resources department consists of the HR Director, a Training Manager and a Human
Resource Assistant.


In FY2017, the department supported 89 staﬀ members and 487 contractors



Recruited, interviewed, hired and trained 62 contractors and 12 staﬀ members



Held 132 training classes, training 852 contracted providers



Maintained 100% training compliance with all direct support staﬀ and service coordinators



Worked with agency Safety Commi ee to update safety policies and increase emergency
preparedness

Alta Mira received a Top Workplace Award from the
Albuquerque Journal for the 3rd year in a row!

Financials

Revenue:
Medicaid and Medicaid Waiver
New Mexico State General Funds
Contribu ons and Fundraising
Other Income

Expenses:
Family Support Services
Early Childhood
Administra on
Fundraising

8,203,619
1,038,282
214,481
147,112
9,603,494

6,578,751
2,186,760
800,182
197,397
9,763,090

Alta Mira con nues to provide services to a wide popula on in our
diverse state. Documents are available to families in Spanish and
translators in other languages are o en called upon to facilitate services.
Even in the most rural regions, families receive services in their homes
or a community se ng.

Marketing and Communications
Our November Yogathon was an
overwhelming success thanks to our
wonderful friends at Blissful Spirits. They
dedicated their studio for a day of health and
ﬁtness. Their dedicated staﬀ formed teams
and became serious compe tors in raising
money for Alta Mira! We are grateful and
looking forward to con nuing our partnership
with this outstanding business.

We worked hard preparing for our annual
KiteFest in April, all set to make it the biggest and
best yet! However, as we all know, spring in New
Mexico can be tricky. The forecast was not good.
With high hopes, we setup and hoped the day
would improve. Not to be discouraged, we
moved forward with our annual parade kickoﬀ.
Unfortunately, the cold increased, the wind
howled, and it began to snow. A huge thank you
to all our sponsors and volunteers for braving the
weather and partnering with us in this event.
Thank you, also, to those visitors who came out
to support us and to our fabulous staﬀ for their
enduring dedica on!

Donate to Alta Mira and help us to con nue li ing up our community
members who are living with intellectual or developmental disabili es!

Donors and Supporters
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Albuquerque the Magazine
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BlueCross BlueShield of NM
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Genentech, Inc
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Jessica Pinto
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Ka e Maro a
Ka e Wylie
Katrina Blea
Kayla Yingst
Kimberly Marshall
Kirby Tubbs
Knights of Columbus 4227
Lance Bollinger
Laura White
Leann and Bre Penfold
Legent Security Services, LLC
Leslie Chavez
Le a Sanchez
Linda Stover
Linda Weiler-Harris and Danny Harris
Litheexcel
Lore a and Wallace Payment
Lydia Sandoval
Mae Rose
Malisa Garcia
Manon Lujan
Margaret Gonzalez
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Margo and Albert Savignac
Mar n Kis n
Mary Hardy
Ma hew Brown
Melanie St Georges
MGS Communica ons
Michael McCarthy
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Minnie Bell Hudson
Mohsen and Fakhralzoh Rousta
My Fair Princess
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Na onal Chris an Founda on of NM
New Mexico Mutual Casualty Company
Nikki Cross
Old Republic Title
Pa y Burns
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Paul Dodd
Peggy Bierly
Poms & Associates
Power Ford
Rachelle McCann
Rick Tucker
Rio Grande
Rio Grande Credit Union
Robert Romero
Sam Hinton
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Sandia Kiwanis Club, Inc.
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Sean Remington
Shannon Atkins
Sharon Cruz
Shirley Robertson
Silvia Calderon
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Summit Electric
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Trevor Acosta
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UHaul
UnitedHealth Group
Univision Radio
UWCNM
Verizon
Vicki and Jim Gallegos
Wanda Wright
Whole Foods Market

